County of Lancaster, Virginia

Schedule of Expenditures - Budget and Actual
Governmental Funds

For the Year Ended June 30, 2008

Schedule 2
Page 1 of 5

Fund, Function, Activity and Element

General Fund:
General government administration:
Legislative:
Board of supervisors

General and financial administration:
County administrator
Information Technology
Legal services
Commissioner of revenue
Independent Auditor
Treasurer
Other general and financial administration
Total general and financial administration

Board of elections:
Electoral board and officials
Registrar
Total board of elections

Total general government administration

Judicial administration:
Courts:
Circuit court
General district court
Special Magistrates
Juvenile and domestic relations court
Victim/witness assistance
Clerk of the circuit court
Total courts

Commonwealth's attorney:
Commonwealth's attorney

Total judicial administration

Public safety:
Law enforcement and traffic control:
Sheriff
School resource officer
E-911
Total law enforcement and traffic control

Variance with
Final Budget -

Original Final Positive
Budget Budget Actual (Negative)
S 45,015 50,015 117,737  §$ (67,722)
S 343,129 346,866 368,265 $ (21,399)
106,452 139,740 130,044 9,696
20,000 20,000 39,859 (19,859)
269,108 269,108 264,318 4,790
26,000 26,000 29,300 (3,300)
254,020 254,020 254,893 (873)
205,500 205,500 209,536 (4,036)
S 1,224,209 1,261,234 1,296,215 $ (34,981)
S 26,195 38,195 41,775 $ (3,580)
86,125 86,125 85,427 698
S 112,320 124,320 127,202 $ (2,882)
S 1,381,544 1,435,569 1,541,154 § (105,585)
S 16,469 16,469 14,412 § 2,057
7,025 7,025 2,130 4,895

610 610 564 46

1,791 1,791 971 820
25,209 25,209 26,082 (873)
291,497 314,248 280,981 33,267

S 342,601 365,352 325,140 § 40,212
S 288,394 288,394 280,012 § 8,382
S 630,995 653,746 605,152 § 48,594
$ 1,099,812 1,091,837 1,248,791 § (156,954)
47,430 47,430 47,278 152
118,487 118,487 157,606 (39,119)

S 1,265,729 1,257,754 1,453,675 $ (195,921)
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County of Lancaster, Virginia Schedule 2
Schedule of Expenditures - Budget and Actual Page 2 of 5
Governmental Funds
For the Year Ended June 30, 2008

Variance with

Final Budget -
Original Final Positive
Fund, Function, Activity and Element Budget Budget Actual {Negative)
General Fund: (Continued)
Public safety: (Continued)
Fire and rescue services:
Fire department S 288,000 S 288,000 S 284,621 § 3,379
Ambulance and rescue services 411,750 411,750 447,013 (35,263)
Forestry service 2,602 2,602 2,247 355
Local emergency services 15,500 15,500 97,547 (82,047)
Total fire and rescue services $ 717,852 § 717,852 § 831,428 S  (113,576)
Correction and detention:
Sheriff S 893,980 $ 893,980 $ 1,005,997 $ (112,017)
Electronic monitoring 20,000 20,000 20,251 (251)
Probation office 54,850 54,850 61,927 (7,077)
Total correction and detention S 968,830 $ 968,830 $ 1,088,175 $ (119,345)
Inspections:
Building . S 121,806 $§ 121,806 $ 122,693 S (887)
Other protection:
Animal control S 88,738 § 88,738 $ 90,453 $ (1,715)
Medical examiner 750 750 260 490
Total other protection $ 89,488 § 89,488 § 90,713 § (1,225)
Total public safety $ 3,163,705 $ 3,155,730 $§ 3,586,684 $ (430,954)
Public works:
Sanitation and waste removal:
Refuse disposal S 924,497 $ 924,497 § 1,048,374 § (123,877)
Maintenance of general buildings and grounds:
General properties S 185,086 $ 185,086 $ 186,306 $ (1,220)
Total public works S 1,109,583 $ 1,109,583 $§ 1,234,680 $ (125,097)
Health and welfare:
Health:
Local health department S 196,178 $ 196,178 § 204,303 § (8,125)
Free health clinic 90,000 90,000 90,000 -
Total health S 286,178 § 286,178 § 294,303 § (8,125)
Mental health and mental retardation:
Community services board S 35,330 $ 35,330 $ 35,330 $§
Welfare:
Public assistance and welfare administration S 1,420,723 $ 1,420,723 § 1,292,376 § 128,347
Area agency on aging 67,836 67,836 67,836 -
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County of Lancaster, Virginia
Schedule of Expenditures ~ Budget and Actual

For the Year Ended June 30, 2008

Governmental Funds

Schedule 2
Page 3 of 5

Fund, Function, Activity and Element

General Fund: (Continued)
Health and welfare: (Continued)
Welfare: (Continued)
Comprehensive services act
Group home commission
Rappahannock legal services
The Haven crisis shelter
virginia quality of life
Total welfare

Total health and welfare

Education:
Contributions to Community College
Contribution to County School Board
Total education

Parks, recreation, and cultural:
Parks and recreation:
Supervision of parks and recreation
Total parks and recreation

Cultural enrichment:
Museum
Historic resources commission
Total cultural enrichment

Library:
Library

Total parks, recreation, and cultural

Community development:
Planning and community development:
Land use administration
Resource conservation and development council
Section 8 housing
Indoor plumbing
Planning district commission
Economic development
Zoning board
Greentown/Gaskins Rd - CDBG
Other community development
Total planning and community development

Environmental management:

Contribution to soil and water conservation district

Litter control program

Variance with
Final Budget -

Original Final Positive
Budget Budget Actual (Negative)
S 600,000 600,000 760,688 $ (160,688)
24,091 24,091 24,09 -
5,250 5,250 5,250 ) -
2,000 2,000 2,000 -
10,000 10,000 10,000 -
$ 2,129,900 2,129,900 2,162,241 § (32,341)
$ 2,451,408 2,451,408 2,491,874 § (40,466)
$ 5,576 5,576 5,576 $ -
9,044,780 9,065,410 9,024,519 40,891
$ 9,050,356 9,070,986 9,030,095 $ 40,891
$ 75,000 75,000 75,000 § -
$ 75,000 75,000 75,000 $ -
$ 4,400 4,400 4,940 § (540)
350 350 - 350
S 4,750 4,750 4,940 $ (190)
$ 82,000 82,000 82,000 $ -
$ 161,750 161,750 161,940 S (190)
S 227,940 227,940 208,448 $ 19,492
600 600 600 -
23,145 23,145 56,500 (33,355)
779,492 779,492 404,165 375,327
10,000 10,000 10,000 -
11,390 11,390 7,327 4,063
6,494 6,494 2,912 3,582
1,100,000 1,100,000 341,998 758,002
1,122,600 1,122,600 246,488 876,112
$ 3,281,661 3,281,661 1,278,438 § 2,003,223
$ 10,000 10,000 10,000 $ -
6,000 6,000 6,509 (509)
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County of Lancaster, Virginia
Schedule of Expenditures - Budget and Actual

Governmental Funds

For the Year Ended June 30, 2008

Schedule 2
Page 4 of 5

Fund, Function, Activity and Element

General Fund: (Continued)
Community development: (Continued)
Wetlands board
Total environmental management

Cooperative extension program:
Extension office

Total community development

Capital projects:
Landfill closure
Enhanced emergency telephone system
Other capital projects
Capital projects - education
Total capital projects

Debt service:
Principal retirement
Interest and other fiscal charges
Total debt service

Total General Fund
Total Primary Government

Discretely Presented Component Unit - School Board
Special Revenue Funds:
School Operating Fund:
Education:
Administration, health, and attendance
Instruction costs
Pupil transportation
Operation and maintenance of school plant

Total education
Total School Fund
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Variance with
Final Budget -

Original Final Positive
Budget Budget Actual (Negative)
S 11,394 § 11,394 § 10,820 $ 574
S 27,394 $ 27,394 S 27,329 § 65
S 55,568 S 55,568 S 40,871 S 14,697
S 3,364,623 $ 3,364,623 § 1,346,638 S 2,017,985
S 5,000 $ 5,000 $ 10,843 $ (5,843)
37,425 37,425 37,191 234
- 50,000 219,489 (169,489)
- 456,370 267,145 189,225
S 42,425 $ 548,795 $ 534,668 $ 14,127
$ 763,938 S 763,938 S 763,936 S 2
183,618 183,618 183,808 {190)
S 947,556 S 947,556 § 947,744 S {188)
$ 22,303,945 S 22,899,746 $ 21,480,629 $§ 1,419,117
$ 22,303,945 $ 22,899,746 $ 21,480,629 $ 1,419,117
S 731,687 $ 755,743 § 736,022 § 19,721
11,630,903 11,669,014 11,263,669 405,345
973,452 1,016,674 1,096,645 (79,971)
1,380,300 1,440,570 1,493,067 (52,497)
$ 14,716,342 S 14,882,001 $ 14,589,403 §$ 292,598
S 14,716,342 $ 14,882,001 S 14,589,403 § 292,598




County of Lancaster, Virginia

Schedule of Expenditures - Budget and Actual
Governmental Funds

For the Year Ended June 30, 2008

Schedule 2
Page 5 of 5

Fund, Function, Activity and Element

Discretely Presented Component Unit - School Board: (Continued)
Special Revenue Funds: (Continued)
School Cafeteria Fund:
Education:
School food services:
School food
Commodities
Total school food services

Total education

Total School Cafeteria Fund

Total Discretely Presented Component Unit - School Board
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Variance with
Final Budget -

Original Final Positive
Budget Budget Actual {Negative)
$ 786,365 $ 786,365 § 769,614 § 16,751
- - 25,053 (25,053)
$ 786,365 $ 786,365 $ 794,667 $ (8,302)
$ 786,365 § 786,365 S 794,667 S (8,302)
$ 786,365 § 786,365 § 794,667 S (8,302)
$ 15,502,707 § 15,668,366 $ 15,384,070 $ 284,296
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County of Lancaster, Virginia
Government-Wide Expenses by Function

Last Five Fiscal Years

Table 1

General Parks, Interest

Fiscal Government Judicial Public Public Health and Recreation, Community on Long-

Year Administration Administration Safety Works Welfare Education and Cultural Development Term Debt Total
2003-04 S 979,427 S 440,008 2,480,075 $§ 1,403,626 $ 1,602,982 § 8,619,986 S 135,055 $ 1,326,710 $ 305,922 $ 17,293,791
2004-05 1,125,855 494,903 3,361,408 1,000,932 1,895,987 7,497,873 134,026 519,733 341,405 16,372,122
2005-06 1,038,227 504,831 3,166,110 1,213,930 1,988,050 9,085,541 153,219 825,533 284,499 18,259,940
2006-07 1,196,615 595,329 3,401,929 1,068,661 2,380,967 9,451,156 156,351 986,907 192,771 19,430,686
2007-08 1,521,966 610,071 3,695,460 1,236,465 2,501,442 9,814,756 161,940 1,294,897 272,582 21,109,579
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County of Lancaster, Virginia
Government-Wide Revenues
Last Five Fiscal Years

Table 2

PROGRAM REVENUES GENERAL REVENUES
Grants and
Operating Capital Contributions
Charges Grants Grants General Other Unrestricted Not Restricted
Fiscal for and and Property Local Investment to Specific
Year Services Contributions  Contributions Taxes Taxes Earnings Miscellaneous Programs Total
2003-04 212,658 $ 4,498,793 S 74,750 $ 9,127,057 $ 1,620,618 S 92,084 S 46,392 § 1,003,272 $ 16,675,624
2004-05 450,869 3,187,079 - 10,028,659 1,824,726 126,155 26,299 970,081 16,613,868
2005-06 472,945 3,437,061 47,600 9,675,920 1,985,483 205,097 29,702 1,048,734 16,902,542
2006-07 531,837 3,568,636 185,505 11,358,649 2,029,167 190,307 25,485 1,054,455 18,944,041
2007-08 484,423 3,862,996 801,066 12,893,466 2,212,575 266,252 26,037 997,110 21,543,925



Table 3
County of Lancaster, Virginia
General Governmental Expenditures by Function (1,3)
Last Ten Fiscal Years

General Parks,

Fiscal Government Judicial Public Public Health and Recreation, Community Debt

Year Administration Administration Safety Works Welfare Education (2)  and Cultural  Development Service Total
1999 S 811,270 S 364,856 S 2,142,466 S 485,460 $ 1,612,953 S 10,317,325 $ 262,973 S 740,998 S 1,435,007 S 18,173,308
2000 788,271 427,057 2,040,717 573,696 2,041,429 10,782,081 219,804 720,813 1,051,638 18,645,506
2001 750,976 485,846 2,123,262 602,774 1,863,105 10,921,766 178,649 1,042,759 1,022,203 18,991,340
2002 952,354 430,570 2,121,928 1,042,390 1,590,256 11,605,262 138,826 1,057,134 1,012,580 19,951,300
2003 962,360 430,415 2,128,740 956,859 1,510,720 11,344,327 135,106 1,222,830 949,881 19,641,238
2004 953,348 429,939 2,475,784 1,437,285 1,600,791 11,797,408 135,055 1,351,553 998,289 21,179,452
2005 956,836 494,551 3,222,842 1,023,802 1,877,480 12,919,647 139,026 562,977 1,474,856 22,672,017
2006 1,077,633 546,710 3,040,856 1,105,569 1,979,628 13,926,398 153,219 857,335 1,210,862 23,898,210
2007 1,202,178 596,834 3,274,791 1,074,404 2,390,250 15,091,424 156,351 1,027,945 974,364 25,788,541
2008 1,541,154 605,152 3,586,684 1,234,680 2,491,874 15,389,246 161,940 1,346,638 947,744 27,305,112

()
- (1) Includes General and Special Revenue funds of the Primary Government and its Discretely Presented Component Unit.
(2) Excludes contribution from Primary Government to Discretely Presented Component Unit.

(3) Excludes Capital Projects funds.
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County of Lancaster, Virginia
General Governmental Revenues by Source (1,3)

Last Ten Fiscal Years

Table 4

Revenue
Permits, from the
General Other Privilege Fees, Fines Use of Charges
Fiscal Property Local Regulatory and Money and for Recovered Inter-
Year Taxes Taxes Licenses Forfeitures Property Services Miscellaneous Costs governmental (2) Total
1999 7,533,379 $ 1,302,303 $ 121,356 S 11,274 140,258 $ 295,018 $ 126,693 180,705 $ 7,761,853 S 17,472,839
2000 7,289,804 1,301,600 110,507 14,004 133,660 294,367 58,037 165,370 8,472,632 17,839,981
2001 7,797,066 1,265,131 112,467 13,539 151,955 304,648 91,405 165,017 9,118,060 19,019,288
2002 8,398,551 1,315,008 123,595 15,716 90,119 290,602 44,773 179,548 9,508,844 19,966,756
2003 8,892,992 1,444,609 117,418 18,251 89,688 296,686 100,167 100,392 9,291,872 20,352,075
2004 9,101,760 1,620,618 136,245 16,685 72,512 287,009 182,204 30,597 10,580,190 22,027,820
2005 10,052,004 1,824,726 159,503 20,160 126,857 520,361 140,648 50,668 9,560,211 22,455,138
2006 12,865,681 1,985,483 171,020 19,455 133,843 546,112 166,611 72,659 10,149,098 26,109,962
2007 11,316,916 2,029,167 164,660 18,184 138,119 631,574 183,238 44,111 10,723,724 25,249,693
2008 12,865,681 2,212,575 138,683 19,840 216,879 584,112 251,943 64,743 11,528,616 27,883,072

(1) Includes General and Special Revenue funds of the Primary Government and its Discretely Presented Component Unit.

(2) Excludes contribution from Primary Government to Discretely Presented Component Unit.

(3) Excludes Capital Projects funds.
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County of Lancaster, Virginia
Property Tax Levies and Collections

Last Ten Fiscal Years

Table 5

Percent of Percent of
Total Current Percent Delinquent Total Total Tax Outstanding Delinquent
Fiscal Tax Tax of Levy Tax Tax Collections Delinquent Taxes to
Year Levy (1,3) Collections (1,3) Collected Collections (1) Collections to Tax Levy Taxes (1,2) Tax Levy
1999 7,348,083 § 7,116,187 96.84% S 286,855 S 7,403,042 100.75% $ 378,925 5.16%
2000 7,542,323 7,263,862 96.31% 202,532 7,466,394 98.99% 426,790 5.66%
2001 8,316,485 7,991,815 96.10% 212,052 8,203,867 98.65% 484,241 5.82%
2002 9,110,470 8,804,293 96.64% 254,545 9,058,838 99.43% 553,112 6.07%
2003 9,643,570 9,323,066 96.68% 252,573 9,575,639 99.30% 505,008 5.24%
2004 9,901,330 9,609,077 97.05% 214,684 9,823,761 99.22% 491,063 4.96%
2005 10,772,116 10,474,804 97.24% 238,435 10,713,239 99.45% 513,614 4.77%
2006 10,555,764 10,326,368 97.83% 228,678 10,555,046 99.99% 401,020 3.80%
2007 11,260,311 10,977,793 97.49% 195,485 11,173,278 99.23% 516,166 4.58%
2008 12,739,466 12,448,235 97.71% .232,606 12,680,841 99.54% 531,551 4.17%

(1) Exclusive of penalties and interest.
(2) Includes three most current delinquent tax years and first half of current tax year.

(3) 1999-00 was the first year for personal property tax relief by the Commonwealth of Virginia.
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County of Lancaster, Virginia
Assessed Value of Taxable Property

Last Ten Fiscal Years

Table 6

Personal

Property
Fiscal Real and Mobile Machinery Merchant's Public
Year Estate (1) Homes and Tools Capital Utility (2) Total
1999 $ 1,051,350,512 § 119,086,625 S 389,364 S 6,703,207 S 32,781,597 $ 1,210,311,305
2000 1,067,050,355 125,058,074 291,400 7,124,732 35,393,045 1,234,917,606
2001 1,131,823,383 138,895,357 351,500 7,333,732 36,558,998 1,314,962,970
2002 1,156,286,464 144,851,409 350,900 7,355,449 36,644,273 1,345,488,495
2003 1,174,552,962 151,970,745 268,800 7,723,670 38,887,441 1,373,403,618
2004 1,194,596,853 163,564,533 274,100 8,699,601 31,498,632 1,398,633,719
2005 1,842,873,500 159,922,950 280,300 8,474,342 38,101,271 2,049,652,363
2006 1,889,426,637 169,982,846 211,600 9,036,830 35,705,141 2,104,363,054
2007 1,955,748,546 179,478,372 190,250 9,584,128 32,717,833 2,177,719,129
2008 2,011,440,053 149,516,502 343,350 10,907,813 28,828,991 2,201,036,709

(1) Real estate is assessed at 100% of fair market value.

{2) Assessed values are established by the State Corporation Commission.



Table 7
County of Lancaster, Virginia
Property Tax Rates (1)
Last Ten Fiscal Years

Machinery

Fiscal Personal Merchant’s and

Year Real Estate Property Capital Tools

1999 S 0.51 $§ 1.52 § 1.00 § 1.52
2000 0.51 1.52 1.00 1.52
2001 0.53 1.52 1.00 1.52
2002 0.58 1.52 1.00 1.52
2003 0.60 1.52 1.00 1.52
2004 0.60 1.52 1.00 1.52
2005 0.44 1.52 1.00 1.52
2006 0.41 1.52 1.00 1.52
2007 0.46 1.52 1.00 1.52
2008 0.53 2.04 1.00 1.52

(1) Per $100 of assessed value.
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Table 8
County of Lancaster, Virginia
Ratio of Net General Bonded Debt to
Assessed Value and Net Bonded Debt Per Capita
Last Ten Fiscal Years

Less: Ratio of
Debt Debt Net Bonded Net

Gross Service Assumed Net Debt to Bonded
Fiscal Assessed Bonded Monies by Other Bonded Assessed Debt per
Year Population (1) Value (2) Debt (3) Available Localities (4) Debt Value Capita
1999 11,000 1,210,311,305 $ 4,676,206 S - S - S 4,676,206 0.39% § 425
2000 11,000 1,234,917,606 4,020,633 - - 4,020,633 0.33% 366
2001 11,567 1,314,962,970 3,366,158 - - 3,366,158 0.26% 291
2002 11,567 1,345,488,495 2,707,341 - - 2,707,341 0.20% 234
2003 11,567 1,373,403,618 2,198,910 - - 2,198,910 0.16% 190
2004 11,567 1,398,633,719 1,675,000 - - 1,675,000 0.12% 145
2005 11,567 2,049,652,363 1,255,000 - - 1,255,000 0.06% 108
2006 11,567 2,104,363,054 925,000 - - 925,000 0.04% 80
2007 11,567 2,177,719,129 600,000 - - 600,000 0.03% 52
2008 11,567 2,204,348,756 275,000 - - 275,000 0.01% 24

(1) Institute of Government at the University of Virginia for 1990 Census and Weldon Cooper Center for 2000 Census.

(2) From Table 6

(3) Includes all long-term general obligation bonded debt, bonded anticipation notes, and literary fund loans.
Excludes revenue bonds, landfill closure/post-closure care liability, capital leases, and compensated absences.

(4) In accordance with the provisions of annexation settlements.



County of Lancaster, Virginia
Schedule of Prior Year Findings and Questioned Costs
For the year ended June 30, 2008

Prior Year Financial Statement Findings

2007-01
Financial Reporting

Condition:

Criteria:

Effect:

Recommendation:

Corrective Action:

Inadequate internal controls over the preparation of the financial statements being
audited.

Internal controls should be in place that provide assurance that the audited
financial statements are materially correct.

Audited financial statements may contain an undetected material misstatement,
including the related footnotes.

Procedures should be implemented requiring the posting of all year-end adjusting
entries to allow for a reconciliation between the audited financial statements and
the County’s automated general ledger financial reports. In addition, the County
should consider a staffing change or realignment to allow for an individual with
knowledge and skills to apply generally accepted accounting principles in recording
the County’s financial transactions and reviewing its financial statements.

The County has made a staffing realignment that now allows for an improved
application of generally accepted accounting principles in recording the County’s
financial transactions. Additionally, all year-end adjusting entries now allow for a
reconciliation between the audited financial statements and the County’s
automated ledger financial reports.
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