LANCASTER COUNTY ELECTORAL BOARD MEETING

October 14, 2025

The Electoral Board (EB) met at the Office of the General Registrar 10-14-2025. In attendance were
Chairman Barbara Breeden, Vice Chair Jeremy Taylor, Secretary Jim Symons, Gen. Reg. Susan Jett, Asst.
Registrar Celina Haydon.

10:01 AM the meeting was called to order.
Minutes of 9/17/2025 LCEB Meeting approved with a minor addition.

Discussion of upcoming Election Officer training. All offices are returning and there are no new ones, so
training should be focused on reinforcing teamwork and sharing of tasks. All Officers are “flex roles”.

The CAP Pre Processing is scheduled for 10-28-25 at 9:00 am. The second preprocessing date is
Saturday, November 1, 2025 at 8:30.

Date and time for Canvass will be November 5, 2025 at 11:00 am and the final canvass will be
Wednesday, November 12" at 10 am

Having no further business, the meeting adjourned at 10:58 AM

Regards,

Jim Symons, Secretary, LCEB



